
62
    

The vast majority of motorhomes on the European roads 
are Ducato vehicles: the latest Ducato model has just been 
launched, and while we wait for manufacturers to adopt 
it, let’s go through the stages of the development of a vehicle 
that made the history of the RV sector and whose units amount 
to over 3 million produced in more than 40 years Words Renato Antonini

roduct news Fiat Professional

Ducato: 
40 years of success

Whatever the type of motorhome considered, the Ducato has 
remained the mechanical base preferred by European RV 
manufacturers for a long time. Created in 1981 under the 

Fiat brand, and nowadays well integrated into the structured Fiat Pro-
fessional range, the Ducato turns 40. Despite the continuous upgrades, 
its structure remains the same and is still unbeaten: front-wheel drive 
and a low chassis which make it easy to drive. It is essentially a vehicle 
with a robust and versatile chassis and good load capacity, but it also 
has a modern car-like outfitting. At present, the Ducato amazes for its 
exceptional number of variants thanks to the different combinations 
of body, mechanics, engines and gearbox. For its production, already 
in 1981 they built a state-of-the-art factory which still represents one 
of the largest plants of the newborn Stellantis group: the Sevel factory 
is located in Atessa (Val di Sangro, central Italy) and is the largest pro-
duction site for medium- and large-sized van in the whole world, with 
an area of 1,200,000 square meters (350,000 of which are covered) 
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and over 6,000 employees. In 2020, the Ducato was the best-selling 
commercial vehicle in Europe (out of all segments), with a market share 
of 20.5%, equal to approximately 150,000 units.

The first versions: 1981-2002
In 1981 Fiat launched the first version of the Ducato (X212): it was 
characterized by vans with a front-wheel drive and a load-bearing 
body, features that had already been tested on the Fiat 242 model, 
but were taken to the next level thanks to the adoption of a transverse 
engine and MacPherson-type front suspension typical of smaller cars, 
immediately demonstrating its innovative strength in terms of space, 
handling and comfort. The first Ducato vehicle was available with two 
wheelbases (2,923 mm and 3,653 mm) and a 2445 cc 4-cylinder diesel 
engine with 53 kW (72 PS).

In 1990, with the introduction of the second series of the Ducato 

Fiat Ducato story since 1981



63
    

(X280), the Fiat chassis became widespread 
among motorhome manufacturers, in a mar-
ket that was picking up across Europe. The 
second series featured both aesthetic im-
provements, such as the sloping line of the 
cabin windows, and technical upgrades useful 
to motorhome manufacturers and drivers, like 
the gear lever close to the steering wheel that 
freed the flat bed and facilitated the move-
ment between cabin and passenger compart-
ment. The most powerful engine, the 2499 cc 
turbo diesel, reached 70 kW (95 PS).

In 1994, the third generation of the Ducato 
(X232) was launched: its rounded lines, the 
design typical of cars and a Cx of 0.35 rep-
resented an aesthetic break with the past. 
Additionally, the introduction of the modern 
joystick design of the gearbox on the dash-
board determined a considerable change. In 
1999, an extra-long wheelbase version (4,050 
mm) was also launched, which paved the way 
for the manufacturing of larger motorhomes. 
But the engine range underwent a revolution. 
In 1997 the direct-injection 2800 type with 90 
kW (122 PS) made its début, while in 2000 the 
first of the common rail engines, the 93 kW 
(127 PS) 2800 JTD, arrived. 

In 2002 the fourth generation 
(X244) was launched, with 
the adoption of common 
rail engines only, including 
the innovative 81 kW (110 PS) 
16v 2.3 model, characterized by 
low fuel consumption, low polluting 
emissions and low road noise, which 
was the forerunner the following en-
gine generations. The Ducato X244 also in-
troduced the three-spoke steering wheel and 
springless seats with adjustable height, as well 
as a practical liftable document holder at the 
centre of the dashboard.

The latest versions: 2006-2019
In 2006, the Ducato X250 brought about a 
revolution, as it was developed together with 
the major European motorhome manufac-
turers and absorbed over 50 of their specific 
features. New engines were introduced, such 
as the best-selling 81 kW (130 PS) 2.3 model. 
The improvements introduced with the 2006 
model of the Ducato represented a turning 
point in this vehicle’s approach to the RV sec-
tor and are still present today. They include 
the wide cabin (205 cm) and the possibility 
for motorhome manufacturers to remove the 
cabin roof and the bulkhead from behind the 
seats, as well as the metal struts which, in 
the final part, were already prepared for the 
insertion of auxiliary extension frames. The 
2006 model also featured a simplified inter-
face for electrical connections and the cables 
of the parking hand-operated braking system 
located under the frame, so as not to inter-
fere with the changes during the outfitting 
phase. The Special chassis, a lowered chas-
sis with side and cross members (- 140 mm 
compared to the standard chassis with side 
members) that can be combined with a wider 
rear track (+ 190 mm), was also introduced. 
The Ducato MY2006 had a body fitting of 
235 cm, which opened new scenarios for 
motorhome manufacturers, but also stood 
out for the wedge design of the cabin, with 
high lights, for the 6-speed gearbox (with 2.3 
and 3.0 model engines) and standard ABS 
system.

The sixth generation of Ducato (X290) was 
launched in 2014 and it followed the trend 
started by the previous version: even closer to 
the manufacturers, with an increasing number 
of ergonomic and car-style solutions. As a re-
sult, the Chassis model featured comfortable 
Captain Chair seats, DRL devices and alloy 
wheels. The sixth generation of the Ducato 
also stood out for the highest permissible total 
weight of its segment (4,400 kg).

In 2019, the Ducato engine range 
was renewed, with the Euro 6D-temp 

2.3 model developed with 120, 140, 160 
and 177 hp. It introduced the option of a new 
9-speed automatic gearbox, with state-of-
the-art hydraulic torque converter to ensure 
smooth and efficient functioning.

Already with the Ducato model of 2006, 
the considerable width of the camper van 
versions (205 cm, 187 cm interior) allowed 
for the creation of camper vans with rear 
lateral bed, offering an excellent ratio be-
tween length and internal space. This is 
an advantage that has become increas-
ingly popular in the European production 
of camper vans, with Ducato becoming a 
market leader in recent years.

Ducato: ideal 
for camper vans too

Over the years, Ducato has gone beyond being a simple manufacturer of mechanical parts to become 
a service provider for end customers. The Customer Care for Ducato motorhome customers was set up 
in 2003, with a specific Camper Assistance toll-free number and operators available 24/7. The Customer 
Care team’s task is to create a fast and safe connection between customers and service centres; the service 
is available in multiple languages and the team is specifically-trained in the mechanical features of Ducato 
motorhomes. Over 6,500 Fiat Professional workshops throughout Europe have been designed to offer as-
sistance to motorhome owners; of these 6,500, over 1,800 are specialized Fiat Camper Assistance centres. 

Customer service

While we are going to press, the first infor-
mation on the new Ducato 2021 is arriv-
ing: 5 things to know about it.
1. The new Multijet3 diesel engines: more 

efficiency, reducing the weight and low-
ering consumption and CO2 emissions.

2. The front now comes with a bold look, 
featuring the new, iconic Fiat badge in 
its center, new lights with full-LED tech-
nology.

3. A new all-digital configuration of the in-
ternal instruments, courtesy of the Full 
Digital Cockpit. On top of all this are the 
new UConnect interfaces with screens 
up to 10”.

4. The new electric power steering as 
standard; the smaller steering wheel 
(reduced turning circle); a new offer 
of driver assistance and safety systems 
(ADAS) both on the road and when 
parking, enabling the New Ducato to 
achieve level 2 autonomous driving.

5. Smart solutions such as: electric parking 
brake to reduce clutter in the cabin and 
facilitate relocations; Keyless Entry and 
Go – to lock and unlock the cabin and 
load compartment doors and start the 
engine without the key.

We are going to test it on the road soon 
and you will find an extensive report in the 
August issue.

The new Ducato 2021

Fiat Ducato 2006


