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Aguti, the leading 
supplier of seat technology 

to the motorhome and 
camper van industry, celebrates 

a significant milestone in 2023 
marking three decades of 

growth and innovation

Celebrating 
30 years of innovation

Words Peter Hirtschulz

Langenargen was once known 
simply as a beautiful town on 
the shores of Lake Constance, 

just as the name aguti only referred to 
a lovable South American rodent, nick-
named the ‘golden hare’. Not any more; 
three decades of hard work and engi-
neering excellence from seating special-
ists Aguti has put their home town and 
animal mascot firmly on the map in the 
recreational vehicle community. Since 
starting operations in early 1993, Agu-
ti Produktentwicklung & Design GmbH 
has grown consistently into a trusted 
supplier for an ever expanding base of 
OEM customers, reaching annual sales 
of more than 50,000 units to over 20 
countries from its modern headquarters 
at Langenargen, and several produc-
tion and assembly sites around Europe. 
“Aguti’s 30 years is a remarkable story 
of expansion and innovation, which has 

been achieved thanks to the creative 
spirit and hard work of everyone who 
has worked for the company, including 
in our production and assembly part-
ners,” says Sebastian Janssen, Managing 
Director of Aguti. “Several of our team 
members were here in the very early 
days of Aguti and we are proud that our 
company has grown together with the 
engineers who started the story all those 
years ago.”

Innovating from humble beginnings
The seeds of future growth were sowed 
30 years ago when an innovative new 
design was integrated into the first Aguti 
seats, produced in a former greenhouse 
in Kressbronn, just a few kilometres in-
land from Langenargen. By creating 
one of the first seat belt-integrated mo-
torhome seats, Aguti quickly caught 
the attention of manufacturers, initially 
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In partnership with

developing for Knaus before expanding to other clients. Se-
ries production helped Aguti seats became known within a 
demanding customer base for their supreme comfort and ad-
justability, making them ideal for relaxed long-distance drives 
and relaxing at the destination. A broader range of products 
was introduced, including swivel fixations, bench seats and rail 
systems, all displaying the Aguti hallmark of high-quality, us-
er-friendly engineering. 

Expanding through excellence
What started as a visionary design project was quickly be-
coming an established player within the industry, and this re-
quired a modern, dedicated facility. Therefore in 2003, Aguti 
moved into a new, purpose-built headquarters, decorated in 
its signature black and gold colouring, to allow an expansion 
of research and development, engineering and innovation ca-
pabilities. Those efforts proved spectacularly successful and, 
in 2005, Aguti looked back on five-year growth which saw 
sales quadruple, with a workforce now three times larger, and 
the capacity to contribute to wider social targets via new ap-
prentice and internship positions. Customer expectations are 
constantly evolving, particularly within the motorhome sector, 
and Aguti’s quest for improvement continued, broadening to 
include lightweight engineering which would soon become 
a priority for electric vehicle developers. Those efforts were 
strengthened in 2012 when a tensile testing system was in-
stalled to allow in-house material testing and TÜV certification.

A strategic alliance
Aguti’s craftsmanship and engineering made it the market 
leader, so a strategic alliance with a multi-sector, global giant 
was an obvious next step. This came in 2019 when agreement 
was reached for AL-KO to take ownership of Aguti, bringing 
the Langenargen company also within the DexKo Group, the 
world’s leading manufacturer of highly-engineered running 
gear for trailer, motorhome and towable equipment manu-
facturers. “Since becoming part of our family three years ago, 
Aguti has complimented the DexKo and AL-KO strategy and 
our core business, creating a value-added partnership which 
delivers benefit to our customers,” explains Harald Hiller, Pres-

ident and CEO of AL-KO Vehicle Technology Group. Expand-
ing on Aguti’s contribution to the wider company, Fred Bent-
ley, President and CEO of DexKo Global Inc, adds: “I have been 
impressed how Aguti has grown over the years whilst retaining 
the creative, customer-focused approach for which they have 
become known over the last three decades. DexKo is proud 
to count Aguti as part of our family since January 2020 and 
they are an important part of our continued growth within the 
motorhome and recreational vehicle supply chain.”

New markets, new products
Utilising the synergies offered within the wider group and 
bringing its own independent spirit of creativity to the new or-
ganisation, Aguti has continued to prosper. It enters its fourth 
decade as a benchmark for seating excellence, exporting com-
fort and safety around the world to thousands of customers 
each year, including a prestigious entry into the Japanese mar-
ket from 2023 with Toy-Factory, Japan’s leading converter of 
recreational vehicles. The latest contribution to Aguti’s product 
line is the Slide-Out comfort bench, which brings new levels of 
comfort to passengers, both on the road and at their destina-
tion, thanks to a comprehensive range of comfortable configu-
rations and independent adjustments.  The seat, including the 
headrest, slides out by 110 mm for extra width, and each can 
independently be moved forward by up to 100 mm. The back-
rest also reclines to a relaxing angle to ensure a comfortable 
solution for every occupant. The elegant double seat appears 
as a single unit, thanks to clever integration of functionality 
and the belt frame, while high-quality moulded polyurethane 
foams provide perfect ergonomic support for all body types 
and allow manufacturers to customise the cover materials and 
thread colours with premium stitching for additional sophisti-
cation. Various widths and frame heights are available for mo-
torhome manufacturers and fitters, with ready-made solutions 
for Fiat Ducato, MAN TGE and Ford Transit vehicles.
In a highly competitive industry, and within an ever-changing 
world, Aguti continues to innovate to thrive, and already has 
ambitious targets for the next three decades and beyond.
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