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Lippert goes to Germany
Lippert acquired Markdorf, Germany-based Schaudt, a leading supplier of electronic
controls and energy management systems for the European Caravan Industry. At the same
time, LCI Industries GmbH, a newly formed German subsidiary, was created as part of
Lippert’s larger European strategy to be closer to its key German customers
Words Giorgio Carpi

Left to Right:
Jim Menefee, Group President Europe;
Barbara Härle, Managing Director;
Joerg Reithmeier, Business Development;
Armin Steinmetz, Managing Director

L

ippert announced that its new wholly-owned German subsidiary, LCI Industries GmbH, acquired 100% of the shares of
Schaudt GmbH Elektrotechnik & Apparatebau a leading sup-

LT100, one of the best selling models with innovative
touch technology for mainstream and entry level modules
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plier of electronic controls and energy management systems for the
European Caravan Industry. Located in Markdorf, Germany, Schaudt
has been one of the leading suppliers to the recreational vehicle
market in Germany and throughout Europe for over 40 years. The
formation of LCI Industries GmbH and the subsequent acquisition
of Schaudt is part of Lippert’s larger European strategy to be closer
to its key German customers and to have local contacts within the
country.
“We are excited to welcome Schaudt to the Lippert family, reaching
a long-term goal of having operations within Germany,” said Jason
Lippert, President and CEO of Lippert. “I am very impressed with
Schaudt’s team; they have excellent leadership and their culture fits
perfectly within the Lippert family. Lippert’s goal has always been to
be the leading global supplier to the RV Industry, and Schaudt helps
develop that global footprint with key product and service offerings
in the largest RV market in Europe.”
Schaudt’s facility in Markdorf is expected to become the hub for Lippert’s German operations and is planned to eventually offer services
for all Lippert brands and products for the German market. Schaudt
will also partner with Lippert Technologies, Lippert’s North American electronics and technology manufacturer based out of Detroit,
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A chat with Barbara Härle
“We are happy to start on this new journey
with the Lippert family, a true global player in
our industry with the same goals as we have;
to serve our customers with reliability and to
have 100% focus on the customer. We also
appreciate their sense of responsibility for
their team members, their communities and
the future generations to come” - said Barbara Härle, Managing Director of Schaudt.
We had a quick interview with her to better
understand Schaudt’s world.
Aboutcamp BtoB: What does it mean for
you to join a large multinational like Lippert? What do you expect for the future?
Barbara Härle: To join a multinational group
is an exciting situation for us – for Armin
Steinmetz and me, to have directors above
us and – at the same time – to have group
members at our side to help each other. For
our colleagues, we’re sure that we made the
right decision to assure a long-lasting development of Schaudt within the Lippert group.
For the future, we expect a successful and

Pictures from the meeting between
the Lippert team and the Schaudt team

expanding time within the Lippert family.
Aboutcamp BtoB: Schaudt is a German
company that works mainly for German
RV builders: what will change now? Are
you planning to extend your clientele to
the rest of Europe? And in the US? How?
Barbara Härle: We’re working mainly for
German RV builders. But as we’re used to
work also to members of Trigano-Group
(Adria) and – in smaller dimensions with
OEMs in the rest of Europe and ROW. We’re
right on the way to plan with Lippert if and
how and to where to expand.
If we’re also serving the US-market we’re
sure, we’ll get all help we need from Lippert.
Aboutcamp BtoB: How important is the
aftermarket sector in Schaudt’s business? Do you think there will be an evolution for you in this sector?
Barbara Härle: Aftermarket had not been as
important as it could have been in our company. So we’re sure, there will be an evolution for us.
Aboutcamp BtoB: How are you moving
to adapt to the changes taking place in
the electrical and electronic systems of
RVs, see for example the growing use of
lithium batteries and smart Apps?
Barbara Härle: We’re developing since
2012 in the sector ‘smart Apps’ – it’s just
a question of the needs and orders of our
customers. For lithium batteries, there are
also in our actual product-portfolio solutions
to charge and use those types of batteries:
solo-chargers, EBL’s (which are well-known

systems including a charger unit), boosters,
solar-regulators.
Aboutcamp BtoB: The life cycle of motorhomes is on average very long, about
thirty years, and this entails the need to
intervene on the electronic components,
both for maintenance and for any replacement. How important is the After
Sales Service to you and how are you organized? Are you planning any changes?
Barbara Härle: For aftersales with meaning
‘repair’ and ‘replace’ our former products,
this is an extremely important item for us.
We’re existing since more than 40years in RV
and caravan market. Up to now, we always
found a solution for our customers – we
won’t let them alone with a problem. Even
when the products got grown-ups (age >21
years).
This ‘caring’ for our customers – which includes end-users – is a value which is highly
appreciated in our market.
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Emilio Gambineri is Lippert’s
new Director Product
Management RV Europe
F
Michigan, to offer globally-aligned technology solutions that will help to set new global standards for these products.
“Schaudt’s core competencies with regards
to power management and distribution
along with their understanding and commitment to Lippert’s future vision of connected
controller ecosystems offer exciting possibilities to greatly expand our current product
lines in both North America and Europe.
New and exciting possibilities to supply
complete control and power management
solutions will now be possible to realize in
significantly expedited timeframes”, said
Rob Ford, Lippert CTO.
Schaudt has proven over many years to
be a leading partner to key European caravan manufacturers, delivering innovative
power supply and booster systems, and
controlling solutions and indicator panels
that are setting new standards within the
industry. Schaudt’s engineers work closely
with their customers to develop customized
solutions to work toward solving their challenges. Their philosophy is to always think
ahead, making their solutions easier, safer
and more compatible, focusing on the most
user-friendly design possible. Most importantly, Schaudt is focusing on providing a
full range of power supply and control products, linking all of these systems and making
them completely expandable.
“Schaudt’s excellent reputation for customer service and their great customer relationships were key to this partnership,” said Jim
Menefee, Group President of Lippert Europe. “At Lippert, we understand the importance of offering our European customers
localized services in their native language,
all while maintaining quick reaction times
and being as flexible as possible. This acquisition will no doubt strengthen our ability
to deliver all of these aspects of business.
To that point, we are excited that Barbara
Härle and Armin Steinmetz are staying on
as directors, and we have the utmost trust
in them leading this newly-acquired German
subsidiary,” he continued.
Armin Steinmetz, Managing Director for
Schaudt, commented: “The rate at which
recreational vehicles are adapting electronics is rapidly increasing and becoming more
complex by the day. Having a global strategy
with this new partnership will be a big benefit for customers and end users alike.”
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rom the end of April 2021, Emilio
Gambineri took on the role of Director Product Management RV Europe at
Lippert. His key objective was to create
a new department that mainly coordinates the flow of requests from customers to the Research and Development
team, so that the engineering department can simplify its processes as much
as possible.
Emilio Gambineri graduated in Mechanical Engineering from the University of Florence in Italy and continued
his training with a specialization at
the Rheinisch-Westfälische Technische
Hochschule in Aachen, Germany, plus a
Masters in Business Administration from
the Collège des Ingénieurs in Paris.
Professionally, Emilio Gambineri began
his career at General Electric and his last
role was the position of Head of Sales
and Programme Management in Dräxlmaier Group, an important German

multinational company in the automotive
sector.
The speed and breadth of the type of acquisitions that Lippert has undertaken in
Europe now requires enhanced communications between departments and the creation
of simpler processes, both in the management of commercial networks and to work
towards common objectives now there are
such a variety of products that Lippert offers
to the market and many technical and professional skills and personalities behind their
development.
“I come with significant experience in the
structural management of a large German group in the automotive field,” says
Emilio Gambineri. “Thanks to this expertise, in these first weeks of my new role I
am concentrating on the processes and
coordinating priorities, such as: optimizing
communication between Sales and R&D and
consolidating and simplifying product ranges. The final goal is to standardize the ele-

Gianluca Cricchi is Lippert’s
new Director of Operations
RV Italy
L

ippert announced the appointment
of Gianluca Cricchi (49) to the role
of Director of Operations, Lippert, RV
Italy.
Gianluca Cricchi, a graduate of mechanical engineering from the University of Florence, has accumulated great
experience in the management of operations activities (production, supply
chain, quality, engineering and product development) and also in product
marketing.
He worked for the multinational, Electrolux, for over 10 years as a Project
Manager and then Process Engineer
and Manufacturing Manager, then in
2010 joined the Italian group, Targetti,
the technical and architectural lighting
specialist, in the role of Vice President
Operations and Product Marketing,

before becoming the General Manager of
Targetti Sankey.
“I am thrilled to welcome Gianluca Cricchi
to our team,” declared Michele Checcucci,
CEO of Lippert, RV Italy. “He is a professional that Jim Menefee and I have strongly wanted to allow the group to grow
further and improve itself. He is an expert
in production planning, management of
efficiency programs and process engineering, and was responsible for the complete
re-engineering of a large production plant
- all skills that will be extremely useful to a
business like ours that has grown through
acquisitions and has six business units in Italy with very different production volumes
and turnover. I have no doubt that Gianluca’s experience will allow us to optimize
production, processes and costs. I was able
to choose the best from a wide range of

ments of our range as much as possible to offer the customer
an increasingly simple product which is, therefore, more and
more customizable,” says Emilio Gambineri.
Lippert’s numerous acquisitions have generated great and
rapid growth which requires rigorous and effective structural
management; the position of Director Product Management
RV Europe, which Lippert has identified for Emilio Gambineri,
will define the strategy necessary to complete the many projects currently under development at some brands and focus
on the commercial strategies for others, depending on the
phase that each brand is at.
“We are proud to have a personality like Emilio Gambineri on
board and his important experience in the structural management of large groups with highly diversified product ranges,”
comments Lorenzo Manni, Vice President of Sales of Lippert
RV Europe. “Above all, Emilio will help us to improve our
product development process and internal coordination of
timing tracking. Furthermore, his skills will certainly be strategic in the rationalization of our ranges so that Lippert can
focus on the creation of innovative products, on the development of new technologies and therefore play an increasingly
leading role in establishing the major trends of the future in
our sector”.

candidates. This is another advantage of working in a
company like the Lippert Group, which puts people first
and has the resources to choose the best,” he added.
Gianluca Cricchi, Director of Operations Lippert, RV Italy
said: “The mantra, ‘whenever, wherever, we make your
experience better’ perfectly summarizes the company
philosophy that I firmly believe: paying great attention
to people is a determining factor in maintaining market
leadership and being able to meet customer needs. My
goal, at the operations level, is to consolidate Lippert’s
reputation as a trusted supplier to RV customers and to
try to give this a further boost so that their needs are
always met. Lippert is a company that has grown through
acquisitions and it is important to standardize production
methods by applying lean manufacturing concepts. In
some areas these concepts are already applied, but not
in others. We want to lead the development towards industry 4.0 - a model partially already present in Lippert,
but that we can implement and improve with the means
available.”
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