
64 B t o B
    

Aboutcamp BtoB: Mr. Schank, we 
learned a lot about your company, G+S, 
and your upholstery business in pre-
vious issues of the magazine, but we 
would like to know more about your 
career and if you grew up in the cara-
vanning industry?
Gernot Schank: I took two training paths 
in my career. I have a pharmaceutical edu-
cation and have also trained as an indus-
trial clerk, which I completed at a padding 
company. After graduation and successful 
employment, I was looking for a new chal-
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lenge in 1996 and I wanted to work inde-
pendently. I came across the company B+K 
Polstermöbel (upholstery and furniture), 
which was for sale. After short but intense 
negotiations, I took over the company; then 
I developed it in to a successful business, 
and in 2002 I renamed the enterprise “G+S 
Polstermöbel“.

Aboutcamp BtoB: How did you come 
up with the idea of starting your G+S 
business?
Gernot Schank: The furniture market has 

changed over the years. The original uphol-
stery furniture industry has gradually mi-
grated to the Eastern countries and China, 
so conditions became increasingly difficult. 
Creativity was required for a successful sur-
vival. By chance, or maybe by my own cre-
ativity, I came across the caravanning indus-
try during some intense industry analysis. 
Often you do not see the wood for the trees 
- as I am an enthusiastic motorhome owner 
and user myself!

Aboutcamp BtoB: Where do you get 
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your ideas for the many innovative 
products from?
Gernot Schank: I am an active motorhome 
owner, so when I am on my trips, as well as 
through the contact with other motorhome 
users, I get the best ideas and suggestions. 
Practice is still the best idea provider. And if 
you listen carefully, then you can see from 
the comments of other motorhome users 
where improvements can be made.

Aboutcamp BtoB: What is your biggest 
success so far for G+S?
Gernot Schank: After some initial slight dif-
ficulties, which is understandable as a new-
comer to the industry, we have increasingly 
adjusted to the needs of the industries we 
serve. Bit by bit, we have developed optimal 
solutions to the problems of the industry. 
Today, we are an industry-recognized suppli-
er. In other words, we develop and produce 
components and tailor-made products for 
manufacturers in the caravanning industry. 
We provide these components in series, as a 
one-off and as a spare part supply for recre-
ational vehicle manufacturers. Now that we 
understand the caravanning industry, and 
supply the best products and services, we 
have also expanded our activities into ship-
building and yacht construction. Since Oc-
tober 2019 we have also been working with 
an exclusive aircraft manufacturer.

Aboutcamp BtoB: What distinguishes 
G+S from its competitors and makes it 
unique?
Gernot Schank: Our company philosophy 
is: “Quality, Service and Reliability - First!” 
We only accept orders that we can handle 
seriously, and only advise companies that 
we know we can successfully help based on 
our experience. We have lived this compa-
ny philosophy for many years and our cus-
tomers confirm that they enjoy these quality 
principles, as well as punctuality. This is par-
ticularly important because for many cus-
tomers we deliver the right products to the 
right production line at the appointed time. 
We guarantee “just in time” deliveries up 
to four times a day. With our three produc-
tion sites, we can guarantee a fast response 
time even to foreign countries. Many years 
of highest and consistently perfect quality, 
absolute adherence to deadlines in order to 
deliver products directly to the production 
line at the right time - these are what make 
G+S so unique and industry-leading.

Aboutcamp BtoB: What is G+S concen-
trating on at the moment, and what 
does the current product range look 
like?
Gernot Schank: There is an old saying that 
goes, “cobbler stick to your last”. Accord-
ingly, we only do what we are experienced 
with. We are a reliable system supplier for 
dashboards, trim parts, seats, upholstery, 
mattresses, curtains and carpets.

Aboutcamp BtoB: What are the particu-
lar strengths of G+S?
Gernot Schank: In addition to the facts al-

ready mentioned, our customers particularly 
value our ability to develop tailor-made de-
signs together for them; also the installation 
of different parts directly at the customer’s 
production facility is much appreciated.

Aboutcamp BtoB: What does your cus-
tomer portfolio look like? Where do the 
foreign customers come from?
Gernot Schank: We currently supply the 
leading German recreational vehicle man-
ufacturers, plus some customers in France, 
Italy and Scandinavia. When G+S started, 
we supplied 300 vehicles with our products. 
Today, there are up to 40,000 motorhomes 
and caravans fitted with G+S products every 
year. That means our market share is about 
40 percent.

Aboutcamp BtoB: How do you regard 
the caravanning industry? Do you think 
it is static or dynamic at the moment?
Gernot Schank: The caravan industry is far 
too dynamic in my opinion. Launching new 
vehicles or innovations every year is too fast. 
However, this is also favoured by the exhi-
bition timetable, so that visitors get some-
thing new every year.

Aboutcamp BtoB: Are there many inno-
vations in your sector too? What will 
the future look like for you?
Gernot Schank: As I said, every year the 
market always demands something new, es-
pecially for the Caravan Salon Show in Düs-
seldorf. Our business partners also require 
constantly new and faster installations, so  
the keywords are optimization and rational-
ization.

Aboutcamp BtoB: What are your busi-
ness plans for the next few years?
Gernot Schank: Our main focus for the fu-
ture is acquiring new customers in Europe, 
overseas and worldwide. We would like to 
build up our successful business concept lo-
cally and with new customers abroad.

Aboutcamp BtoB: Mr. Schank, we thank 
you for the interview and wish you con-
tinued success in the future!

Facts and data
• 2002: Foundation of „G + S Sitz- 

und Polstermöbel GmbH“ based in 
Pfaffen-Schwabenheim.

• 2008: Foundation of G + S d.o.o. in 
Slovenia, based in Murska Sobota 
(Slovenia).

• 2010: Move into a new hall with 2,000 
m² production area (Murska Sobota).

• 2012: Expansion of production capac-
ities through automated cutting / CNC 
processing.

• 2014: Expansion of the private cus-
tomer area and establishment of a 
dealer network.

• 2015: Doubling of the production 
area to 4,000 m² with expanded hall 
in Slovenia.

• 2017: Installation of a fabric multilayer 
cutters in Slovenia and a leathercutter 
in Germany.     

• 2018: Anniversary “15 years: series 
production of high-quality mattress-
es”. Anniversary “10 years: production 
in Murska Sobota. Opening of a new 
customer center in Enkenbach-Alsen-
born (Germany).     

• 2019: Upholstery and furnishing 
equipment for more than 28,000 lei-
sure vehicles. Total sales in the dou-
ble-digit million euro range.

„Die Polstermacher“
G+S Sitz- und Polstermöbel GmbH
Untere Gewerbestraße 1
55546 Pfaffen-Schwabenheim - Germany
telephone: +49 6701 20526-0    
telefax: +49 6701 20526-299 
eMail: info@diepolstermacher.de  
www.diepolstermacher.de




