Michele Checcucci
CEO LCI RV Europe

More and more Europe
LCI RV Europe is part of the European division of LCI Industries, and has its headquarters
in San Casciano (Florence), Italy. In addition to the development of the market in Europe,
LCI RV Europe has the task of creating opportunities and synergies between North America
and Europe. This includes strategies aimed to expand the number of European products
available in the American market. A first phase has concluded with Project 2000’s tilting
beds now also being produced in USA. A second phase has now started, of entering the US
market with Metallarte’s doors and products. There’s also a big project going in the opposite
direction, as the US has lots of expertise about slide-outs and automatic leveling systems.

L

ippert Components, Inc. (LCI®) is pleased to announce the appointment of Michele Checcucci to CEO of RV Europe. Michele
Checcucci (48) has 25 years of experience in the RV sector, and
was the former President of Metallarte and RVDoors which were acquired by Lippert Components in July of 2017. “I’m honored and
delighted to have the chance to help LCI to become one of the major players in the European RV Industry. We want to create the best
possible team of passionate professionals, combining the history and
strengths of our US footprint with a European management vision
to support our growth in the market,” said Michele Checcucci. “We
will work to positively impact the European marketplace, keeping our
core values as a guiding light for all our actions. We want to create a
brand that will be a synonym for innovation, flexibility and customer
care,” continued Michele Checcucci. Michele’s appointment to CEO
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of RV Europe also signifies a unified leadership team across all five of
LCI’s European Caravan business units; LCI UK, Metallarte, RV Doors,
Project 2000 and STLA. Michele’s leadership will help unify all sales
and operation efforts to become more streamlined and efficient. LCI’s
goal since entering the European Caravan market over five years ago
is to be the leading supplier of innovative components to this industry. “We are pleased to have Michele to lead our RV business in Europe”, said Jason Lippert, CEO of Lippert Components. “I have come
to know Michele well over the last several years and can honestly
say that he’s an exceptional human being. Michele no doubt has a
tremendous knowledge of the European Caravan Industry and is very
well respected by our customers there. His relationships and drive
make him the ideal candidate to continue to build LCI’s push into European markets and we are lucky to have him has our leader there.”

Lorenzo Manni

Director of Sales RV Europe

L

ippert Components (LCI) has
appointed Lorenzo Manni as
Director of Sales, RV Europe: his
target will be streamlining the
skills and capabilities of all LCI
Europe business units. “I will be
facing this new challenge with
the greatest enthusiasm, and I
thank LCI for trusting me,” said
Lorenzo Manni. “My task will be
to unify all our European business units into a singular commercial division. No longer will
we have separated functional
groups. Instead, we will build a
single team joining the skills and
experience of the various companies that are part of the Lippert Components universe in Europe,”.
Lorenzo Manni, who has a Masters degree in International Relationships from Florence University and speaks six languages, has worked
in the RV sector for the last seven years. From 2012 to 2016, Lorenzo
was Sales Manager at Project 2000, the Italian company best known
for its bed-tilting systems for leisure vehicles, which LCI acquired in
2016. From June 2016 to September 2017 Lorenzo was responsible
for International Business Development of LCI. Most recently, he was
Marketing Manager for Metallarte, which was acquired by LCI in 2017.

Interview with Andy
Murray, Chief Sales
Officer, LCI

H

aving spent his entire career in the RV industry, with
10 years in operations at an RV
manufacturer (Coachmen) and 15
years in operations and sales at
Lippert, Andy Murray is now LCI’s
Chief Sales Officer which includes
responsibility for its international
operations. After several acquisitions in Italy and the UK recently,
we asked him about LCI’s experience in Europe so far and its plans
for the future.
Aboutcamp BtoB: What is LCI’s strategy for growth in Europe?
Andy Murray: Our international operations are one of the primary
areas that’s really going to help LCI continue to grow over the next
5-10 years. We’re still a new player on the block in Europe, but are
now starting to build a presence through our strategy of acquisitions. Ultimately, our strategy for Europe is that we want to be a
multi-solution supplier for the industry like we are in the U.S. One
of our strengths is making life easier for the manufacturer by supplying several products. This also makes it easier from a service and
warranty perspective for our customers too. We aim to simplify the
sourcing process and ultimately provide better value.

Marco Marzucchi

General Manager Project 2000 plant

M

arco Marzucchi,
has been appointed to a new role. Marzucchi had been with
Metallarte since 2005
and attained the role of
Director of Operations.
He has deep knowledge of the products
and the market, and
takes on the position
of General Manager
of the Project 2000
plant. He succeeds Davide Nardini, founder
of Project 2000, who
retired in September. “I
would like to thank Davide Nardini, and his wife Susanna, and
I have assured them that we will take care of their creation and
continue its growth,” said Marco Marzucchi. “It’s a real honor
to take the helm of such a highly esteemed and respected
company, from its retiring founder. We want to continue in the
tradition of P2K excellence and innovation, bringing the experience of the LCI family of companies. Our goal is to maintain
LCI’s corporate values which drive outstanding service and responsiveness to our customers,” continued Marco Marzucchi.

Aboutcamp BtoB: How will LCI be shaping its sales and marketing strategy over the next 12 months?
Andy Murray: We want to continue to move forward and innovate,
but our strategy for Europe is largely a work in process, as we still
really want to understand what the market wants. Our plan is to
make 1+1=3. What I mean by that is that we can learn from all our
operations in the U.S. and Europe, so we can bring learnings and
expertise to both markets. For example, we are incorporating some
features and products from our European market in the USA, and
also taking our expertise from USA to Europe, such as our slide-outs.
The two markets are very different, and the products are also very
different, but ultimately there are things that make sense for both
markets, so we are bringing those things together by sharing information and technology that will make us a better supplier for both
markets. That’s really our 12-18 month goal, to see what synergies
would make us better in both markets.
Aboutcamp BtoB: Is the European market different from what
LCI expected?
Andy Murray: Not really, as we have already been involved in Europe for seven to eight years, but only in a small way, primarily with
our slide-outs. I would say that the main difference is that manufacturers in Europe know what they want and ask us to supply
it. They’re very engineering driven, whereas the USA market is the
other way around and more sales driven, so instead, manufacturers
ask us how we can help them. All the companies we acquired came
with outstanding talent, which is the single greatest thing we look
for. That means we have excellent teams in Europe who can take
care of things day to day. We are super excited to be part of the
Europe market. This year might be the first time we’re at Dusseldorf
when people might know who we are.
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LCI concept motorhome
Concept motorhome shows new design possibilities and the comprehensive Lippert Components product range now available to European OEMs. New products include a Sky View retractable sunroof and sliding glass doors used in luxury super yachts. Other Lippert products
showcased in the concept motorhome include: bed tilt, lift and slide mechanism with comfort
mattress, one-touch Euro electric levelling system, entry door and step, TV lifting bracket (electric), side locker door, pet tent (‘dog hatch’).

L

LCI concept motorhome
at Nec - Birmingham

CI Industries presented a concept motorhome at the recent Motorhome and Caravan Show at Birmingham’s NEC (UK) and at the
Caravan Salon in Düssledorf (DE). The motorhome demonstrates new
design possibilities using the comprehensive range of products LCI
now offers European manufacturers, and received extremely positive
public feedback. “LCI believes in making a holiday in a caravan or motorhome as comfortable and convenient as possible, so we have been
really pleased to see such positive reactions and interest in the features
in our concept motorhome, particularly the sky roof and sliding doors,”
said Larry Revelino, Director of International Sales Development. “We
now have a complete range of proven, high quality products to supply
to European manufacturers, and have already had some serious enquiries, so we hope to see some of the concept motorhome’s features
available to consumers soon,” continued Larry Revelino.

Glass Roof

T

he electrically retractable Sky View glass roof in the concept motorhome measured 2.0 x 1.70 metres. This creates a stunning interior feature letting in lots of natural light to brighten up any day,
and create a feeling of space. The roof’s glass is slightly curved to
help disperse any water on it, and like the sliding door, can be fitted
with a blind or with reflective or tinted glass for privacy, or to keep
the interior cool. The Sky View roof can be designed to any size for
any leisure or commercial vehicle. It has laminated glass as standard,
so is easy to repair, but can be adapted to use double-glazed plastic
glazing, if required. LCI offers manufacturers full support from design
to installation.

Sliding Doors

T

he LCI Group owns one of the leading suppliers of glass roofs
and sliding doors to the marine industry, and as these products
are designed to be used in any sea conditions, all-year round, they
can easily be specified to be fitted to European caravans and motorhomes. The electric sliding doors seen in Düsseldorf, as the glass roof
itself, let in a lot more light and give great views, compared to one of
LCI’s conventional doors. They also provide easier access, especially
for wheelchair users, and have a safety cut-out to prevent anything
getting trapped while it’s closing.
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Manual levelling system

A

t the Caravan Salon, Lippert Components also showcased the
X-Trek™ Stabiliser, which quickly and automatically lowers or
raises the corner steadies. Engineered for the European market is
designed to remove the hassle and time it takes adjusting corner
steadies on a caravan or trailer, to make it possible to get them stable or level in minutes. X-Trek™ Stabiliser is a manually operated hydraulic system, that can be fitted to a trailer or caravan when it is
being parked, or to prevent it from tipping, rocking, or bouncing as
people move around the vehicle. As its name suggests, this system is
designed to stabilise rather than level, as a
quicker way of operating the existing corner
steadies, once the user has levelled the trailer
or caravan manually.

Automatic levelling system

A

lso on display was a demonstration trailer featuring Lippert’s new, fully automatic, levelling technology, aimed at
the European market. Designed for caravans and trailers, this
replaces the hand wound corner steadies with electrically driven
jacks. The net weight gain is just 21 kg, much less than alternative solutions. The system deploys the jacks in a controlled
way to ensure there is no risk of damage to the chassis during
the levelling process. Lippert Components works closely with
manufacturers to test and review the installation to ensure the
caravan or motorhome structure is suitable before it is released
for full production. It is suitable for a single or twin-axle chassis up to 2,000kg. Lunar caravans in the UK has adopted the
system for its top-of the-range Alaria tourers. With the help of
some minimal strengthening of the floor construction the system is powerful enough to lift the main wheels off the ground
thus making it very easy to fit any security wheel lozenges. The
system also makes it very easy to change a tyre although, as
an essential safety precaution, a jack stand must also be used
before the tyre is changed. (Terry Owen)
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