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Good ideas that “move” RV’s
From its first success with retractable steps, Project 2000 has expanded its horizons
and now offers a range of systems to make the furnishings in recreational vehicles
movable in a practical fashion.
Words Antonio Mazzucchelli

Lorenzo Manni
Technical Sales Manager

hen speaking of a company
like
Project 2000,
the term “growth” arises spontaneously. Great
strides have been made
since the end of the 90s
when the small company
first entered the camper
industry with its own production of steps. Today one can
rightly speak of a well-structured,
international business that still operates
exclusively in the recreational vehicles sector,
but now produces more than just steps, with a
range of products in various areas. In recent years, despite the prevailing crisis, growth has been very solid – so much so that the
owners have decided to create a new profession position, that of
internal sales manager, who will take over the tasks previously per-
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Lessons from overseas

ncreasingly committed to proper training of the clientinstaller, Project 2000 has organized several technical
courses at the manufacturers’ work sites in order to
train the staff responsible for tech support of its products.
After the positive results obtained in Europe, for example in
the Laika and Carthago factories, a training course in the
United States has now been scheduled in conjunction with
the Louisville RV Trade Show sponsored by the local distributor Lippert Inc. On that occasion, all the American manufacturers who want to install a Project 2000 electric bed will
have the opportunity to speak with representatives of both
the company and the distributor and ask specific questions.
The operation of the bed will be explained in a classroom
setting and explanations will be given about the structure
and design of the product. A troubleshooting module is also
scheduled in which concrete solutions to the most common
practical problems will be given.
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formed by an external agency representing several firms. The new
technical sales manager, Lorenzo Manni, has been with the company for a couple of years and has a degree in international
relations and past experience with the Siemens group,
where he not only developed his sales skills, but
was also able to gain valuable technical
skills. With the creation of the
internal sales division, greater
resources have been allocated
not only to customer management and the search for
new markets, but also to marketing and communication.
“Implementation in the sales division was a challenge – Manni himself tells
us – but the results are very encouraging. Our entry into the
American market was the first step, perhaps the most important.
and it was a smashing success. In just a year and a half North
America has become an important market for us. With the advent
of new business strategies and a methodical search for the right
partner, there has been truly significant growth. Moreover, we
have registered remarkable growth in Australia, too, strengthening
our relationship with the leading manufacturer there and laying
the basis for the opening of a local distribution channel.”
And if non-European markets represent the new challenge of
Project 2000, China certainly cannot be overlooked: the numbers
are still low, but the growth rate of the last turnover bodes well for
the future. Despite the inevitable difficulties due to the language
barrier, we have completed a commercial tour there that has enabled us to know our customers much better. A different relationship with the local distributor was definitely created: no longer just
a simple response to customer needs, we will now have a boost
towards expanding the market.
America, Asia and Australia in growth, therefore: but what about
the relationship with European manufacturers?
“The development of faraway markets certainly did not force us to
neglect Europe – continues Lorenzo Manni – where we continue
to gather the fruits of our efforts in research and development,
which have led to our working with virtually all major manufacturers. France, Germany and Italy, of course, are giving us great
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Telescopic and motorized
o meet the increasing demand for
tables with a central support – not
anchored to the wall – Project 2000
has presented a novel prototype of telescopic leg designed for high-end and traditional motorhomes. Encouraged by the
positive response of visitors to the recent
Caravan Salon in Düsseldorf, it will go into
production very soon. It is a telescopic support in aluminium profiles with three telescopic sections equipped with an electric
mechanical movement activated at the
touch of a button. The motorization
makes use of a special device that ensures
homogeneous extension of all the elements at a speed of 18 millimetres per
second. The weight is limited to about 6
kg, it has excellent stability and a load
capacity of 60 kg. There are several defi-
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ning elements that distinguish this product. First of all, the support can be mounted right-side-up or upside-down – that is
with the slightly pyramidal shape inverted
– at the discretion of the vehicle manufacturer, so as to vary the final design of the
table according to taste. The motor is fully
integrated in the aluminium profiles, so
nothing protrudes from the telescopic leg
and there is no need to create holes in the
floor. The manufacturer may choose whether to anchor the table in the traditional
way, with a plate protruding above the
floor, or with a hidden plate, with the leg
resting directly on the floor. A complex
mechanism that allows the table to be
moved sideways and rotated can be well
fastened above the telescopic leg, thereby
meeting the needs of those having a meal

rewards, thanks mainly to adjustable-height
beds, whose market trend is one of continuous growth.”
Today the drop-down bed represents a sector of primary
importance for us, not only
due to the strong increase in
sales in recent years – which prompted the company’s expansion into the
American market – but also for the evolution of the product itself, which is now anchored to the base and
the drop-down structure directly by Project 2000. This strategic
step forward has cured more than just a few headaches for many
manufacturers: now the bed comes already assembled and packaged, and only has to be anchored to the wall and ceiling.
And speaking of beds, a “3-in-1” multi-function bed has also been
created to meet the rising demand for rear central beds. It is a bed
whose base is lifted by gas springs (in order to access a storage
compartment below) and it slides longitudinally on bearings in
order to raise the headboard (to increase the space around the bed
and for reading). There is also a lifting system (manual or electric)
to vary the height of the garage realized under the base of the bed
itself. The product is unique in the industry, and at the 2013 edition of the Salone del Camper of Parma – the Italian trade show

in the dinette, but also facilitating the
movement of the crew around the table
and, last but not least, making transit from
the cabin to the passenger compartment
easier. Worth noting is the single point of
release of the shifting mechanism, without
the traditional double or triple safety
stops.

for the industry – it was given an award by a jury of experts.
But the original mission of Project 2000 has not been forgotten,
quite the contrary: this year our line of single steps has been completely redesigned and now offers a wider range of choices. The
goal is to improve overall quality, lightness and production efficiency: three objectives with which Project 2000 aims to obtain important recognition from the market.To support these important changes, even the factory has been modified, which obviously mean an
investment of capital, as confirmed by Lorenzo Manni.
“The significant increase in production – concludes the sales
manager of Project 2000 – has made necessary a complete revision of the warehouse and assembly
lines in order to improve production
efficiency. Three automated vertical
warehouses have been realized, all
interfaced with a management program, so that operators are able to
locate the material quickly, without
overlapping and interfering with other employees.” And given the
importance that adjustable-height beds have in the overall budget
of the company, a special department for the assembly of bases,
structures and lifting mechanisms has been developed. Once
assembly has been completed, the beds are packaged and transferred to the shipping department.

Project 2000 booth at Düsseldorf Caravan Salon
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